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Supporting letter from Chair, Department of Theatre, Film, and Media Arts. 
· Solicited after Undergraduate/Graduate Studies Committee approvals are complete.
1. Overview/description of degree program revision
2. Justification and impacts of proposed changes.

Appendices: 
A. CURRICULUM REQUIREMENTS
· Current and proposed advising sheets
B. DEGREE MAP (revised)
C. SYLLABI for impacted courses (new additions or changed courses as part of request).
D. CONCURRENCE STATEMENTS from IMPACTED NON-TFMA DEPARTMENTS/FACULTY

	NOTE: The program revision template included in this packet is intentionally extensive and comprehensive. Program‑level revisions can have far‑reaching and lasting implications for students, accreditation, resources, and curricular coherence, and the College places a high priority on carefully reviewing those impacts. For that reason, the template is designed to prompt thorough consideration of all possible areas affected by a proposed change.
Not all categories, prompts, or questions will apply to every revision, and faculty should respond only to those that are relevant to the changes being proposed. However, all questions should be reviewed and considered, even if they are ultimately marked as not applicable. This approach helps ensure that potential impacts are identified early and that proposals move smoothly through the review and approval process.
The structure and content of this template are standardized for faculty convenience and alignment with College requirements for proposal information. It reflects:
· Common reasons program revision requests are returned for clarification or revision;
· Frequently asked questions and recurring issues raised during proposal review within our unit;
· College‑level expectations; and
· Established best practices in program design, assessment, and curriculum development.
By addressing these areas up front, the template supports clearer proposals, reduces back‑and‑forth during review, and helps ensure that program changes are implemented in ways that best serve students and the institution.




	1. Overview and Description of proposed changes to degree program


CURRICULAR PROPOSAL TO AMEND REQUIREMENTS OF PROGRAM 
Program name
[Insert brief overview regarding enrollments, program-specific needs, and overall rationale for curricular requests at this specific point in time. Please include specific list of courses being removed or added, curriculum revisions.]
The Department of Theatre, Film, and Media Arts seeks to make the following changes within the curriculum: 
Short description of changes to curriculum:
· Current program requirement:  All students currently are required to complete … 
· Proposed program requirement:  All students will instead be asked to complete…
Implementation of changes to degree program: 
If approved, changes would take effect … (for new students only? For all students with opt-in for current?)
Beginning in (semester, year, declaration year, etc.). 
· If all, students who have completed previous requirement will not be asked to complete new requirement.
Will changes impact only new declarations in future, or impact all students currently enrolled who have not yet completed the degree as previously stated? 
Are petitions required for current students who opt-in? If so, are approved substitutions identified and will be offered as part of schedule? 

Advising implementation plan.
[How will students be informed and advised of changes?]
Ex: Students will be advised of changes with guidance from faculty, advising… 
Students will receive an updated advising guide and letter outlining changes to the curriculum…
Students will receive a detailed outline of performance expectations, course objectives… 
Students will attend an Orientation meeting led by faculty… etc.

	NOTE: program revisions are NOT automatically retroactive for students in the current program without OPT-IN. All students who were admitted to the university prior to this point MUST be permitted to complete the degree plan as it was set when they were admitted. Students are typically “grandfathered” into the curriculum that was in place when they were admitted, unless they specifically opt-in to new guidelines. See details on curriculum development department website. 
Please outline how you will explain the new revision to students and offer opt-in through faculty and advising support.  There may be a period of several years when the previous and new program requirements will overlap for student populations, and must be run simultaneously. All courses for both plans' requirements must be offered during this period.


	[bookmark: _Hlk119930772]2. JUSTIFICATION OF PROPOSED CHANGES


Explanation and support for proposed changes.
Insert detailed justification notes for items below: 

· Why is this change being requested? What are the pedagogical and logistical implications of the proposed change?  


· How will this change impact current and/or incoming students? 


· How do changes explicitly relate to primary goals of the curriculum, and fit into the current/existing curriculum? [Insert approved goals; contact program coordinator if information is needed].

· What unique knowledge, or skills can be gained by students as a result of these changes? (Knowledge and cognitive skills, comprehension, application, analysis, synthesis, and critical judgment; and/or acquisition of attitudes, values, aesthetics judgments, etc.)

· How will the changes be implemented and assessed in the program? 
*Include any proposed changes to annual program assessment if relevant.
Contact Assessment coordinator for more information. 

	CURRENT ASSESSMENT ITEM OR GOAL
	CHANGES TO ASSESSMENT ITEM OR GOAL 

	
	

	
	



· Additional detail to support revision needs related to prior year assessment or student feedback, time-to-degree or scheduling issues, departmental or area priorities, faculty (new or retired)?

Consider: Are there relevant annual program assessment findings to support changes/revision needs? [request from Assessment Coordinator as needed].

	Program and advising considerations


Additional considerations for changes: 
Outline any additional resources or funding the requested program/curriculum change might require: 

[Insert general planning information…]

· DOES THIS CHANGE REQUIRE ADDITIONAL TEACHING/FUNDING/HIRING? 
If yes, outline recommendations, hiring planning or proposal information, costs, etc.

· DOES THIS CHANGE REQUIRE ADDITIONAL MATERIAL or FACILITY SUPPORT?
If yes, outline recommendations, planning, space use, costs, etc

Ex: “Requested changes to the program involve existing courses and do not require additional curriculum development, facilities, or resources at this time. An existing department lecturer has been identified to account for increased offering of classes required to meet the needs of this requested change…”

· DOES THIS CHANGE REQUIRE ANY NEW COURSE PROPOSALS/REVISIONS TO EXISTING COURSES?
If yes, outline recommendations, curricular planning, syllabi as attachments.

· DOES THIS CHANGE REQUIRE ANY NEW ADMISSIONS GUIDANCE (Departmental or Undergraduate/Graduate Admissions)? 
· Criteria for admission/portfolio, etc.?
· Grading rubrics, teaching materials? 

If yes, outline complete recommendations, planning, rubrics, samples, for all questions above. 

· DOES THIS CHANGE REQUIRE ANY UPDATES TO ASSESSMENT OR PROGRAM REQUIREMENTS?
· Are there changes required to annual ASC program assessment?
· Are there changes required to accreditation-approved curriculum? 
· Are there updates needed to Embedded Literacies in the Degree? 
· Are there updates to other ASC degree requirements (i.e. AI initiative, etc.)? 
· Are there updates to the agreed-upon ASC Honors degree fulfillment requirements? 

If yes, outline complete recommendations, planning, rubrics, samples, for all questions above. 

Advising and course offering considerations:
Insert any Advising concerns/considerations from Academic Advising:
Ex: Academic Advisor was consulted on impacts of curricular revision …

Insert any changes to department scheduling and course offering patterns:
EX: “This curriculum change would increase capacity in existing courses by an estimated ~ % … The Department of Theatre, Film, and Media Arts plans to increase offerings of [course, x/per year] to accommodate need for additional seats in area coursework…” 

Brief description of how collective changes will improve overall quality of instruction/education for students.  	

Are all students are served by this requirement change? 
Does the department have enough faculty to support the change / new degree model? 

Ex: ability for students to supplement interests; students can focus on specific coursework/program goals, change opens areas of understanding/interest for primary field of study …

Credit hour impact: 
Ex: Proposed changes will increase/decrease/not change credit hours in the program…

Final summary of requested changes (current program and changes):   
[One-two line summary of proposal changes and final statements]


ADDITIONAL SUPPORTING DOCUMENTATION

	Appendix A: CURRICULUM REQUIREMENTS (CURRENT)


Current advising sheet:  
[bookmark: Advising_-_Major,_MIP__page_1_(2.12.21)]REVISED Advising sheet 
LEAVE BLANK - Will be revised after proposal completion by Program Coordinator

	Appendix B: CURRICULUM MAP 


Program Coordinator will work with area leadership on identifying if map needs adjustments or new courses are added.

	Appendix C: SYLLABI for impacted courses (new or changes) – if needed.


Syllabi for new/proposed courses or new inclusions of existing courses; all impacted classes in program changes that are not currently part of program. 
If needed – Committee chair should request from appropriate faculty, review for completion, and forward to program coordinator for attachment to final proposal.
NOTE on Syllabus Statements: As part of ongoing discussion around requirements from State of Ohio, ASCC requires that mandatory syllabus elements be included and up-to-date on all regular and proposed syllabi in their entirety (a hyperlink to the statements on a webpage is not sufficient). Proposals with incomplete or outdated syllabus statements will be returned by the department committee before proposal is advanced. 
A link to current, updated syllabus statements is available at: asccas.osu.edu/submission/development/submission-materials/syllabus-elements

	Appendix D: CONCURRENCE from CHAIR(s) OF IMPACTED DEPARTMENT(s)


If needed – Area leadership or department chair should request from appropriate department/units by email, forward to program coordinator for attachment and inclusion with final proposal.

